District Health Assessment for Multiple District 4 through May 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
4C1 T(24) 47 0 47 0% 1 0 1 1079 0 1079 136 132 4 0.37% 1,068 23 36% 0 0 0% 6% 2% 0% 14 4 GMT
4C2 55 1 56 100% 1 1 0 1395 25 1420 175 168 7 0.50% 1,446 25 1% 7 0 100% 21% 0% 9% 11 5
4C3 T(8) 45 1 46 100% 3 1 2 1230 14 1244 211 203 8 0.65% 1,256 27 33% 7 28 100% 24% 0% 4% 8 4 GMT
4C4 53 1 54 100% 0 2 -2 1641 6 1647 181 328 -147 -8.19% 1,733 31 30% 17 42 0% 9% 0% 4% 9 4
4C5 53 0 53 0% 1 2 -1 1511 0 1511 181 225 -44 -2.83% 1,566 29 26% 32 30 0% 0% 0% 2% 9 5
4C6 T(24) 45 0 45 0% 2 0 2 1162 0 1162 185 154 31 2.74% 1,139 26 38% 0 0 0% 9% 0% 0% 8 4
4A1 56 0 56 0% 0 1 -1 1982 0 1982 184 222 -38 -1.88% 2,039 35 25% 69 10 100% 7% 2% 0% 13 5
4 A2 62 0 62 0% 1 2 -1 1992 0 1992 170 266 -96 -4.60% 2,068 32 26% 28 39 0% 19% 2% 0% 12 4
4A3 36 0 36 0% 1 1 0 1262 0 1262 196 159 37 3.02% 1,250 35 36% 90 9 100% 14% 3% 0% 6 0
411 T(24) 34 0 34 0% 0 2 -2 779 0 779 79 146 -67 -7.92% 811 23 53% 7 24 100% 12% 3% 0% 7 4
412 T(24) 47 1 48 100% 0 1 -1 1231 9 1240 251 219 32 2.65% 1,190 26 50% 4 12 0% 31% 4% 4% 11 3
413 58 2 60 100% 5 1 4 1307 10 1317 331 281 50 3.95% 1,273 23 53% 30 9 0% 15% 0% 3% 9 3
4L4 35 0 35 0% 0 1 -1 1328 0 1328 233 239 -6 -0.45% 1,384 38 23% 3 27 0% 9% 0% 3% 9 3
415 T(24) 45 0 45 0% 0 2 -2 963 0 963 137 257 120  -11.08% 1,099 21 62% 2 35 50% 7% 2% 0% 7 4 GLT
4L6 65 0 65 0% 4 6 -2 1433 0 1433 320 390 -70 -4.66% 1,394 22 51% 22 90 50% 15% 2% 3% 10 5
736 6 742  100% 19 23 -4 20295 64 20359 2970 3389 -419 -2.02% 20,716 28 39% 25 355 43% 13% 1% 2% 143 57
Printed On 6/5/2018 10:52:46AM
Copyright 2018 LClI, Inc. Page 1 of 8

MBRO0085_DistrictHealthAssessment.rpt



Clubs

District Health Assessment for Multiple District 4 through May 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
360 T(24) 39 1 40 100% 0 0 0 1033 9 1042 93 98 -5 -0.48% 1,047 26 45% 0 0 0% 23% 8% 3% 15 1
36R T(24) 38 1 39 100% 0 1 -1 859 3 862 97 112 -15 -1.71% 863 23 54% 47 18 100% 28% 8% 5% 9 4 GLT
36E T(24) 35 0 35 0% 0 1 -1 770 0 770 63 120 -57 -6.89% 831 22 49% 5 19 100% 20% 0% 0% 9 0 2ndVDG,GST
36G T(24) 30 0 30 0% 0 1 -1 881 0 881 112 155 -43 -4.65% 922 29 50% 8 10 100% 13% 0% 0% 6 3 2ndVDG
142 2 144 100% 0 3 -3 3543 12 3555 365 485 -120 -3.27% 3,663 25 49% 20 47 100% 22% 4% 2% 39 8
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Clubs

District Health Assessment for Multiple District 39 through May 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
39w T(24) 37 2 39 100% 0 0 0 1000 17 1017 68 105 -37 -3.51% 1,046 27 44% 0 0 0% 38% 13% 8% 10 0
39E T(24) 24 0 24 0% 0 2 -2 466 0 466 28 7 -43 -8.45% 510 19 63% 70 15 100% 38% 0% 4% 4 0 2ndVDG
61 2 63 100% 0 2 -2 1466 17 1483 96 176 -80 -5.12% 1,556 24 51% 70 15 100% 38% 8% 6% 14 0
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District Health Assessment for Multiple District 49 through May 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Club | In Active In Status YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Loss Clubs Status Quo) members Clubs | Recorded Recorded
49A -4 1335 186 273 -87 35 16% 6 43 50% 8% 3% 3% 6 0
49B T(24) -1 793 126 185 -59 28 18% 14 25 0% 18% 0% 7% 6 3 GMT.GST
-5 2128 312 458 -146 32 17% 8 68 40% 12% 2% 5% 12 3
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District Health Assessment for District 37 through May 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
37 66 0 66 0% 0 0 0 1687 0 1687 109 135 -26 -1.52% 1,720 26 39% 0 0 0% 32% 0% 0% 9 2 GMT
66 0 66 0% 0 0 0 1687 0 1687 109 135 -26 -1.52% 1,720 26 39% 0 0 0% 32% 0% 0% 9 2
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District Health Assessment for District 46 through May 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
46 T(24) 44 1 45 100% 1 6 -5 1113 8 1121 187 286 -99 -8.11% 1,160 25 36% 9 82 17% 13% 0% 4% 12 4
44 1 45 100% 1 6 -5 1113 8 1121 187 286 -99 -8.11% 1,160 25 36% 9 82 17% 13% 0% 4% 12 4
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District Health Assessment for District 50 through May 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
50 60 1 61  100% 0 0 0 1703 3 1706 137 199 -62 -3.51% 1,779 28 44% 0 0 0% 23% 2% 3% 15 0
60 1 61 100% 0 0 0 1703 3 1706 137 199 -62 -3.51% 1,779 28 44% 0 0 0% 23% 2% 3% 15 0
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Clubs

District Health Assessment for Multiple District 19 through May 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19B T(24) 32 0 32 0% 0 0 0 790 0 790 85 98 -13 -1.62% 792 25 50% 0 0 0% 9% 0% 3% 6 0 DG,2ndVDG
19C 46 0 46 0% 1 2 -1 1476 0 1476 208 227 -19 -1.27% 1,467 32 28% 28 31 100% 2% 0% 4% 6 0
19E 50 0 50 0% 1 1 0 1367 0 1367 189 198 -9 -0.65% 1,412 27 42% 78 13 100% 0% 0% 0% 7 0 GsT
19F 46 0 46 0% 1 1 0 1282 0 1282 107 152 -45 -3.39% 1,313 28 28% 40 18 100% 9% 0% 2% 5 0 1stvDG,2ndV
DG
196G 39 0 39 0% 0 0 0 1302 0 1302 151 137 14 1.09% 1,276 33 41% 0 0 0% 10% 0% 0% 5 0 GsT
213 0 213 0% 3 4 -1 6217 0 6217 740 812 -72 -1.14% 6,260 29 37% 44 62 100% 6% 0% 2% 29 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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